FY 2008 S & PF COMPETITIVE GRANT PROPOSAL

Applicant:

Kentucky Division of Forestry
627 Comanche Trail
Frankfort, KY 40601
(502)564-4496
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ad norris@ky gov

Preject Lead: Vernon ~“Tad™ Norris, Landowner Outreach Forester,

Abstract of Project Proposal:

We are seeking funding to stimulate, encourage, and shepherd the development of local forestry
organizations throughout eastern and southeastern Kentucky. These groups are to be made up of,
and comblegtelv controlled bv, local citizens. They are to be “grass-roots” driven in everv wav.__

P
Wi“ “""JF" Zﬁ‘mmfﬂ?djaakn;nol nf‘n;_nfnm(\% Erisnfvﬂrn{ntn




L



-

[N

s

-

-




conservation goal. This will guide our allocation of funding. We will have to be careful to not
simply support more and more meetings — there will have to be a clear action plan and very well-
defined goals. Next, we will measure the addition of new and different partners. When folks
who are not normally associated with the traditional forestland conservation issues are
collaborating and taking part in our discussions, we will know we are heading in the right
direction. Lastly, and this will take a couple of generations, but we estimate an increase in the
quantity and quality of benefits provided by the forests of eastern and southeastern Kentucky.
We are looking not only to common measurements of volume, species composition, overall

g LA L X i T T T TR

-~

!

£
viability. According to census data, Kentucky’s most economically depressed areas lie within this
region. Here, especially, we are seeing our brightest young minds leave the general area as soon
as they can make their own way. Healthy, productive forests are invariably tied to healthy,
productive economies. A good, local economic condition works against this “brain drain.”

Technology:

The Southern Risk Assessment, Southern Forest Lands Assessment, state assessments, and the
history of the area being discussed all support our concentration of effort. However, the project
will actually be very “people-oriented.” We will provide geospatial maps with the location of
forests, watersheds and other features to help in their design of local projects.

Integrated Delivery: We will work directly with Kentucky Division of Conservation and the
local conservation district in each county for financial management to the local forestry
organizations that are formed. We will use a team approach with the University of Kentucky
Cooperative Extension Service, Farm Bureau, the Kentucky Division of Conservation and the
Division of Forestry to provide guidance to the organizations in their initial stages. In addition to
the partners listed above, we will seek out relationships with local political leadership (mayors,
county judges-executive, magistrates, etc.) as well as those involved with natural resources such
as USDA’s NRCS and FSA, and the Forest Service in those counties within the Daniel Boone
National Forest proclamation area. There are always a few prominent citizens within a
community that will be the “gate-keepers,” attracting others to join. This unofficial position may
have nothing to do with their occupation but generally has everything to do with their personal
reputations and their position as unofficial community leaders. When they become involved, the
local forestry organization can and will succeed. Our largest task is to identify these folks,
properly communicate our offer of service, give them ownership of this project, and then watch
the groups emerge and grow.

Leverage:

We intend to over-match with in-kind contributions. Those providing contribution will include
the Division of Forestry, University of Kentucky Cooperative Extension Service, the Kentucky
Department of Conservation, as well as all of the future group members and officers.

Influence Positive Change:
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